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Wheatland Electric Cooperative and The Victory Electric Cooperative 
Association were recognized during the annual 2015 Spotlight on 
Excellence awards ceremony, held in Minneapolis, Minn., on May 13. 
The national awards program, now in its 27th year, recognizes electric 
industry communicators who demonstrate excellence in the ways they 
communicate programs to the people they serve.
Wheatland won gold in the Best Event category for its “Cram the Van” 

food drive promotion. Shawn Powelson, manager of member services 
and corporate communications, coordinated the award-winning event.
The “Cram the Van” event, held last September-October, consisted of 

11 stops in 10 different communities throughout Wheatland’s territory. 
Wheatland challenged its members to help fill a red van, as it traveled to 
various community events to collect non-perishable food items for local 
food banks. The food drive collected 6,615 pounds of food, nearly  
3½ tons, for hungry people in Kansas.
“What an honor. The Spotlight Award winners are the best of the best 

from cooperatives across the country. I’m very proud of our efforts and 
thrilled that Wheatland received an award for this great program,” said 
Bruce Mueller, general manager of Wheatland. 

Jerry Imgarten, manager of marketing and communications for Victory, 
won silver for a T-shirt design created for co-op employees and their 
families to create awareness of Victory and to show support for the 
Dodge City Days Festival, an annual community event.  
Imgarten’s t-shirt graphic illustrates the theme of the festival—“Saddle 

Up and Enjoy the Ride,” which depicts a lineman and a bucking bull 
within a rodeo arena made of power poles. 
“We wanted a lineman who looked tough enough to take on an ‘electric 

ride,’ so a Victory lineman posed for a photo that I could convert to vector 
art,” said Imgarten.

Wheatland, Victory capture national communication awards

Two Kansas electric cooperatives’ 
efforts have resulted in the Sheridan 
County Health Complex receiving a loan 
for a new addition and equipment for 
the hospital located in Hoxie, Kan. The 
addition will allow the rural hospital—a 
county-owned, non-profit hospital serving 
Sheridan County and beyond—to better 
serve its patients.  
  Western Cooperative Electric and  
Prairie Land Electric Cooperative provid-
ed the medical facility a $575,000 zero-
interest loan through a partnership with 
each cooperative’s revolving loan fund.  
  The addition has nearly doubled the 
size of the hospital’s laboratory space, 
which features indoor access to a new, 
permanent CT scanner, one of the best 
computer tomography units with high-
resolution, 64-slice detailed scan ability.  
  The project will make the hospital even 
more competitive. 
  “We strive to have the best diagnostic 
tools available to our patients in north-
west Kansas, and we want to keep 
those services local,” said Niceta Farber, 

SCHC’s new CEO. 
  Western and Prairie Land have been 
involved in rural economic development 
for many years through participation in 
USDA’s Rural Economic Development 
Loan and Grant (REDLG) Program. The 
cooperatives’ involvement in the program 
has helped secure federal dollars to ben-
efit Kansas communities. 
  The accumulation of funds from the 
REDLG Program has allowed Western 
and Prairie Land to build their revolving 
loan funds. These funds are kept at the 
local cooperative level once loans are 
repaid and are available for future rural 
development projects, such as the one 
for which SCHC applied and received. 
Participation in this program is just one 
example of Western’s and Prairie Land’s 
concern for community, one of the seven 
cooperative principles.  
  Praising the hospital’s improvements, 
Dennis Deines, manager of member 
services and compliance at Western, 
said, “We are proud as a cooperative to 
support communities, such as Hoxie. To 

have access to better health care options 
is a win-win for all of us.”  
  “Our goal is to help communities by 
supporting and enhancing the business 
plans in rural Kansas towns,” said Barry 
Madden, director of member services at 
Prairie Land.

 

Nicole Roudybush, director of imaging services 
at Sheridan County Health Complex, right, 
explains the benefits of the new CT scanner and 
its permanent indoor facility with Dennis Deines 
Western, and Barry Madden, Prairie Land.

Prairie Land, Western lend hospital helping hand
Health care options on cutting edge

For Sunflower Electric Power Corporation, the 
word “safety” means more than “freedom from 
harm or danger.” It means employees working 
together and going to great lengths to protect 
colleagues, loved ones, and the public. That is 
the message of the safety department’s newly 
launched safety campaign.  
  The program’s theme “All In, All Out” emphasizes 
two concepts: all Sunflower employees come 
to work, and, at the end of the day, all go home 
safe; and all employees, no matter what the work 
situation or location, are committed to following 
sound safety practices to keep all workers and the 
public safe.  
  To keep safety at the forefront of Sunflower’s 
operations, a logo was designed with four 
interlocking hands to promote the importance of 
teamwork in safety. 

“The goal was to design a logo that speaks 
for itself,” said Steve Hausler, communications 
specialist II. “Our hope is that the new safety logo 
reminds staff that our safety practices impact both 
our colleagues and their families.”

Other visible safety messaging includes displays 
of colorful posters featuring images of Sunflower 
employees and their families; large banners hung 
at Sunflower’s work locations; bumper stickers; 
and hard hat stickers. In addition, most Sunflower 
meetings now begin with a safety tip or message. 

“A lot of the work we do is repetitious, and these 
messages keep safety fresh in our minds, so there 
is really no excuse not to work safely on the job or 
at home,” said Tyler Akers, senior lab technician at 
Fort Dodge Station. 

  Orlando Kinney, corporate safety supervisor, 
sees the enthusiasm surrounding the new 
safety campaign: “There is a lot of excitement. It 
motivates me to go out in the field to analyze our 
safety procedures.” 

Kinney also recognizes the correlation between 
safety practices and the strength of the company. 
“In order for Sunflower to be successful,” Kinney 
said, “we must have all employees at work 
performing their jobs and going home just like they 
came in.” 

  Kinney’s approach to a strong safety program 
is a team effort. He doesn’t view safety as just the 
safety department’s responsibility and believes 
executives and managers are the leaders who 
share the expectations of how safety should look. 
  The new safety campaign is rooted in the traits of 
Sunflower’s culture: technical competency, respect 
and dignity, accountability, integrity, trustworthiness 
and servant leadership. 

  “‘All In, All Out’ fits perfectly within the culture 
traits that we hold important at Sunflower,” said 
Stuart Lowry, Sunflower CEO. “Safety has always 
been paramount at Sunflower, and this campaign 
is a way to underscore that focus. We have a 
responsibility to our Members, ourselves, our 
co-workers, and our families to emphasize safety 
practices and keep everyone safe.” 

All In, All Out
Focus on safety gets new look 

Taking part in a safety campaign, Kathie Leighty and 
her pet cat, right, and Michael Hartman and his family, 
below, represent Sunflower employees’  commitment to 
safety. Leighty and Hartman work at Fort Dodge Station.
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transmission services for western Kansas. Although decades have passed since our beginning, the cornerstone of 
our business has not changed. As a cooperative, our mission is to provide our Members and the 200,000 Kansans 
they serve with reliable power at the lowest possible cost using sound business practices. Sunflower Electric Power 
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In 2005, five rural electric distribution cooperatives and one wholly owned subsidiary formed Mid-Kansas to provide 
wholesale generation and transmission services in 33 central and western Kansas counties. Based on the cooperative 
principles, Mid-Kansas focuses on making our communities a great place to live and raise a family by providing 
reliable, affordable energy to our Members. It’s because at Mid-Kansas Electric Company we’re neighbors serving 
neighbors. 
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Responsible Business Practices

1. Wind is free, but wind energy is not free. The wind energy indus-
try has benefited from generous federal subsidies (Production Tax 
Credit) since 1992. After subtracting subsidies and factoring in all 
fixed and variable costs, the all-in dollar per MWh cost of wind-gen-
erated energy is higher than the all-in cost of energy from baseload, 
fossil-fueled generation resources. The fact that wind does not always 
blow when needed—combined with the fact that wind blows the most 
during off-peak periods—further erodes the value of wind-generated 
energy in an integrated market environment.

2. Fossil-fueled generation can be turned on and ramped up 
when needed, but wind energy production is dependent on 

weather conditions. Because energy cannot be stored for 
commercial use, wind energy often cannot be delivered 

when it is needed most, so wind energy cannot replace the 
more reliable fossil-fueled electric generating resources. 

This means that only a small portion of a wind facil-
ity’s nameplate capacity (the potential for generating 

power measured in megawatts) can be used by 
Sunflower and Mid-Kansas to meet our accred-

ited capacity obligations (the actual measured 
generating power). 

            
3.  The close proximity of a wind farm will 

NOT decrease local electric rates. Since adding more wind energy 
to Sunflower’s and Mid-Kansas’ electric generating portfolios could 
jeopardize both reliability and affordability, we are not seeking new 
wind energy contracts. Therefore, the energy from any new central or 
western Kansas wind project is being delivered to electric utilities in 
other areas of the state or nation. 

Exporting wind energy requires high-capacity transmission, and 
ratepayers in the region where the transmission construction occurs 
bear a disproportionately high percentage of the cost for these infra-
structure improvements.

2. Wind generation resources are better 
    than fossil-fueled generation resources.

3. A wind farm is being constructed near where 
    I live. Since I am in close proximity to the wind    

       farm, my electric bill will decrease in price.

1.  Wind energy is free.

1.  Sunflower and Mid-Kansas take pride in our environmental  
        stewardship and will continue to adhere to state and federal 

     environmental regulations.

2.  Sunflower and Mid-Kansas are Member biased, not fuel biased.  
     We support adding renewable energy to our system when it 
     benefits our Members and does not create a negative impact on 
     affordability or reliability of electricity. 

Serving you with sound business principles

What is true about wind energyCommon misconceptions about wind energy

Mid-Kansas Electric Company, LLC, is currently 
studying potential routes for a new 138 kV 
transmission line connecting the areas of 
Harper, Rago and Milan, located in south central 
Kansas.
  One of nine regional transmission 
organizations across the nation, the Southwest 
Power Pool has mandated the construction 
of this project after identifying transmission 
needs in its regional planning process. The line 
will provide a new redundant loop to support 
existing load and relieve grid congestion. 
  The project consists of approximately 75 miles 
of high-voltage transmission line and will include 
work at the Harper Substation and may also 
include substation work near Anthony and Milan.  
  The majority of the structures supporting the 

line are expected to be single steel poles, which 
allow for fewer hole-openings on a property 
easement. These steel poles, placed an 
average span of 600 to 800 feet apart, will be 80 
to 100 feet tall.  
  Moving forward with the assistance from its 
consultants, Mid-Kansas will study and evaluate 
transmission line route segments in the area. 
The routing process will consider cost and line 
length; land use, such as agriculture and center-
pivot irrigation; cultural resources; environmental 
constraints, including wetlands, streams and 
listed species; and maximized use of existing 
right-of-ways. Mid-Kansas will also work with 
landowners in the project area to determine the 
best route and placement of poles on private 
property. 

  Once the transmission line route is determined, 
Mid-Kansas will work with landowners to acquire 
easements for the project.  
  Mid-Kansas recently met with public officials 
representing Kingman, Harper and Sumner 
counties to discuss the project. The following 
meetings are scheduled for the public interested 
in learning about the project:

• Aug. 11, from 5-8 p.m., Westview   
 Lodge, 1300 N. Westview, Harper,   
 Kan.
•	 Aug.	12,	from	5-8	p.m.,	Mayfield	

Community Center, 310 N. 
Hutchinson,	Mayfield,	Kan.

  Additional public meetings will be held
in the last quarter of 2015 to further discuss line 
routing.

SPP mandates Harper-to-Milan transmission project to meet regional electricity demandIntegrated Marketplace creates opportunities, challenges
New paradigm for electric utilities in Southwest Power Pool

Current SPP territory Additional SPP territory, Oct. ‘15

Since it began, the electric industry has continued 
to change, adapting and advancing to provide better 
services to electric users across the nation. While 
change is not new to the industry, 2014 brought 
more change than usual with the March launch of 
the Integrated Marketplace (IM) by the Southwest 
Power Pool (SPP), the regional transmission 

organization to which 
Sunflower and Mid-
Kansas belong. The 
SPP is one of nine 
regional transmission 
organizations across the 

nation that are mandated by 
the Federal Energy Regulatory 
Commission to ensure reliable 
supplies of power, adequate 
transmission infrastructure, and 
competitive wholesale prices of 
electricity.
Explaining the IM
Prior to the IM, Sunflower and 
Mid-Kansas, like other SPP 
members, were responsible 
for analyzing our load and 
dispatching generation 
resources to meet our Members’ 
energy needs. It was a self-
supply approach, and when our 
Member load required more 
energy than was available on 
the system, Sunflower and Mid-
Kansas contacted other electric 
providers for power purchases, 
sometimes at a high cost. 
  With the launch of the IM, 

Sunflower and Mid-Kansas now offer energy from 
our generating resources for sale into the market 
and make bids to buy electricity from the market 
to serve our load. These transactions are made 
a day in advance and are based on our system’s 
estimated demand (load) and the availability of 
generating resources (supply). With reliability as 
its primary focus, SPP then determines which 
available generating units in the region should run 
for reliability and maximum cost-effectiveness. 
  The IM provides a mechanism for using the least 
expensive energy to meet demand, and the SPP 
monitors the balance of supply and demand to 
ensure the transmission system remains stable 
and reliable. While the objective of the IM is to 
provide more efficient utilization of all assets across 
the 14-state SPP territory, challenges arise—
congestion on the transmission grid, for example, 
impacts market decisions and price. Congestion 
occurs when the flow of electric energy is restricted 
due to limitations, such as a lack of necessary 
transmission lines or downed transmission lines due 
to storm damage. This congestion impairs electric 

utilities’ ability to import least-cost electricity to meet 
demand or to export available energy from their 
systems.
Analyzing	the	first	year
Throughout the first year in the IM, there was a 
noticeable difference in the dispatch patterns of 
Sunflower’s and Mid-Kansas’ generation units. 
When Sunflower and Mid-Kansas Members 
benefitted from market prices cheaper than the 
production costs of our generation units, it reduced 
the operation of our generating resources. The 
IM has not changed the value of our generating 
resources, but it has changed the way we operate 
them. 
  The abundance of wind energy also impacted 
market prices. Within Sunflower and Mid-Kansas 
Members’ territories there is significantly more 
wind generation than load, often nearly three times 
more electricity in off-peak use times than there is 
demand for electricity. The transmission system 
lacked adequate capacity to export this excess 
energy, and the resulting congestion contributed 
to very low market prices in the region, as well as 
increased price volatility. 
  “Low prices are great for the energy we buy from 
the market to serve our load, but the low prices 
are not so good when we are selling our must-take 
resources, such as energy from our wind contracts, 
into the market,” said Corey Linville, vice president, 
power supply and delivery.
Looking forward
Although transmission congestion and the 
requirement to run our system’s generation units to 
solve local reliability issues somewhat suppressed 
the economic benefits of the IM for Sunflower and 
Mid-Kansas during the first year, the new energy 
market has provided overall value. Going forward, 
the market will continue to provide opportunities 
to capitalize on prices that benefit our Members 
and those they serve. As additional transmission 
infrastructure is built, congestion should improve 
and will help stabilize pricing in our region. The 
Kansas V-Plan, recently built in south central 
Kansas, is an example of high-voltage transmission 
designed to enhance the import and export of 
energy. When this high-voltage transmission line 
was energized in December 2014, the immediate 
improvements in congestion were reflected in more 
stable market prices. 
  “There have been a few bumps in the road and 
several learning opportunities, but staff affected by 
the market have done a good job of developing and 
implementing processes associated with the various 
aspects of our interaction with the market to help 
ensure we derive benefits,” Linville said. “We will 
continue to work with our Members and other SPP 
stakeholders to push for revisions to the market 
rules so that all market participants can achieve 
maximum benefit from the Integrated Market.”

Serving current needs, preparing for future
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Wheatland Electric Cooperative and The Victory Electric Cooperative 
Association were recognized during the annual 2015 Spotlight on 
Excellence awards ceremony, held in Minneapolis, Minn., on May 13. 
The national awards program, now in its 27th year, recognizes electric 
industry communicators who demonstrate excellence in the ways they 
communicate programs to the people they serve.
Wheatland won gold in the Best Event category for its “Cram the Van” 

food drive promotion. Shawn Powelson, manager of member services 
and corporate communications, coordinated the award-winning event.
The “Cram the Van” event, held last September-October, consisted of 

11 stops in 10 different communities throughout Wheatland’s territory. 
Wheatland challenged its members to help fill a red van, as it traveled to 
various community events to collect non-perishable food items for local 
food banks. The food drive collected 6,615 pounds of food, nearly  
3½ tons, for hungry people in Kansas.
“What an honor. The Spotlight Award winners are the best of the best 

from cooperatives across the country. I’m very proud of our efforts and 
thrilled that Wheatland received an award for this great program,” said 
Bruce Mueller, general manager of Wheatland. 

Jerry Imgarten, manager of marketing and communications for Victory, 
won silver for a T-shirt design created for co-op employees and their 
families to create awareness of Victory and to show support for the 
Dodge City Days Festival, an annual community event.  
Imgarten’s t-shirt graphic illustrates the theme of the festival—“Saddle 

Up and Enjoy the Ride,” which depicts a lineman and a bucking bull 
within a rodeo arena made of power poles. 
“We wanted a lineman who looked tough enough to take on an ‘electric 

ride,’ so a Victory lineman posed for a photo that I could convert to vector 
art,” said Imgarten.

Wheatland, Victory capture national communication awards

Two Kansas electric cooperatives’ 
efforts have resulted in the Sheridan 
County Health Complex receiving a loan 
for a new addition and equipment for 
the hospital located in Hoxie, Kan. The 
addition will allow the rural hospital—a 
county-owned, non-profit hospital serving 
Sheridan County and beyond—to better 
serve its patients.  
  Western Cooperative Electric and  
Prairie Land Electric Cooperative provid-
ed the medical facility a $575,000 zero-
interest loan through a partnership with 
each cooperative’s revolving loan fund.  
  The addition has nearly doubled the 
size of the hospital’s laboratory space, 
which features indoor access to a new, 
permanent CT scanner, one of the best 
computer tomography units with high-
resolution, 64-slice detailed scan ability.  
  The project will make the hospital even 
more competitive. 
  “We strive to have the best diagnostic 
tools available to our patients in north-
west Kansas, and we want to keep 
those services local,” said Niceta Farber, 

SCHC’s new CEO. 
  Western and Prairie Land have been 
involved in rural economic development 
for many years through participation in 
USDA’s Rural Economic Development 
Loan and Grant (REDLG) Program. The 
cooperatives’ involvement in the program 
has helped secure federal dollars to ben-
efit Kansas communities. 
  The accumulation of funds from the 
REDLG Program has allowed Western 
and Prairie Land to build their revolving 
loan funds. These funds are kept at the 
local cooperative level once loans are 
repaid and are available for future rural 
development projects, such as the one 
for which SCHC applied and received. 
Participation in this program is just one 
example of Western’s and Prairie Land’s 
concern for community, one of the seven 
cooperative principles.  
  Praising the hospital’s improvements, 
Dennis Deines, manager of member 
services and compliance at Western, 
said, “We are proud as a cooperative to 
support communities, such as Hoxie. To 

have access to better health care options 
is a win-win for all of us.”  
  “Our goal is to help communities by 
supporting and enhancing the business 
plans in rural Kansas towns,” said Barry 
Madden, director of member services at 
Prairie Land.

 

Nicole Roudybush, director of imaging services 
at Sheridan County Health Complex, right, 
explains the benefits of the new CT scanner and 
its permanent indoor facility with Dennis Deines 
Western, and Barry Madden, Prairie Land.

Prairie Land, Western lend hospital helping hand
Health care options on cutting edge

For Sunflower Electric Power Corporation, the 
word “safety” means more than “freedom from 
harm or danger.” It means employees working 
together and going to great lengths to protect 
colleagues, loved ones, and the public. That is 
the message of the safety department’s newly 
launched safety campaign.  
  The program’s theme “All In, All Out” emphasizes 
two concepts: all Sunflower employees come 
to work, and, at the end of the day, all go home 
safe; and all employees, no matter what the work 
situation or location, are committed to following 
sound safety practices to keep all workers and the 
public safe.  
  To keep safety at the forefront of Sunflower’s 
operations, a logo was designed with four 
interlocking hands to promote the importance of 
teamwork in safety. 

“The goal was to design a logo that speaks 
for itself,” said Steve Hausler, communications 
specialist II. “Our hope is that the new safety logo 
reminds staff that our safety practices impact both 
our colleagues and their families.”

Other visible safety messaging includes displays 
of colorful posters featuring images of Sunflower 
employees and their families; large banners hung 
at Sunflower’s work locations; bumper stickers; 
and hard hat stickers. In addition, most Sunflower 
meetings now begin with a safety tip or message. 

“A lot of the work we do is repetitious, and these 
messages keep safety fresh in our minds, so there 
is really no excuse not to work safely on the job or 
at home,” said Tyler Akers, senior lab technician at 
Fort Dodge Station. 

  Orlando Kinney, corporate safety supervisor, 
sees the enthusiasm surrounding the new 
safety campaign: “There is a lot of excitement. It 
motivates me to go out in the field to analyze our 
safety procedures.” 

Kinney also recognizes the correlation between 
safety practices and the strength of the company. 
“In order for Sunflower to be successful,” Kinney 
said, “we must have all employees at work 
performing their jobs and going home just like they 
came in.” 

  Kinney’s approach to a strong safety program 
is a team effort. He doesn’t view safety as just the 
safety department’s responsibility and believes 
executives and managers are the leaders who 
share the expectations of how safety should look. 
  The new safety campaign is rooted in the traits of 
Sunflower’s culture: technical competency, respect 
and dignity, accountability, integrity, trustworthiness 
and servant leadership. 

  “‘All In, All Out’ fits perfectly within the culture 
traits that we hold important at Sunflower,” said 
Stuart Lowry, Sunflower CEO. “Safety has always 
been paramount at Sunflower, and this campaign 
is a way to underscore that focus. We have a 
responsibility to our Members, ourselves, our 
co-workers, and our families to emphasize safety 
practices and keep everyone safe.” 

All In, All Out
Focus on safety gets new look 

Taking part in a safety campaign, Kathie Leighty and 
her pet cat, right, and Michael Hartman and his family, 
below, represent Sunflower employees’  commitment to 
safety. Leighty and Hartman work at Fort Dodge Station.
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1. Wind is free, but wind energy is not free. The wind energy indus-
try has benefited from generous federal subsidies (Production Tax 
Credit) since 1992. After subtracting subsidies and factoring in all 
fixed and variable costs, the all-in dollar per MWh cost of wind-gen-
erated energy is higher than the all-in cost of energy from baseload, 
fossil-fueled generation resources. The fact that wind does not always 
blow when needed—combined with the fact that wind blows the most 
during off-peak periods—further erodes the value of wind-generated 
energy in an integrated market environment.

2. Fossil-fueled generation can be turned on and ramped up 
when needed, but wind energy production is dependent on 

weather conditions. Because energy cannot be stored for 
commercial use, wind energy often cannot be delivered 

when it is needed most, so wind energy cannot replace the 
more reliable fossil-fueled electric generating resources. 

This means that only a small portion of a wind facil-
ity’s nameplate capacity (the potential for generating 

power measured in megawatts) can be used by 
Sunflower and Mid-Kansas to meet our accred-

ited capacity obligations (the actual measured 
generating power). 

            
3.  The close proximity of a wind farm will 

NOT decrease local electric rates. Since adding more wind energy 
to Sunflower’s and Mid-Kansas’ electric generating portfolios could 
jeopardize both reliability and affordability, we are not seeking new 
wind energy contracts. Therefore, the energy from any new central or 
western Kansas wind project is being delivered to electric utilities in 
other areas of the state or nation. 

Exporting wind energy requires high-capacity transmission, and 
ratepayers in the region where the transmission construction occurs 
bear a disproportionately high percentage of the cost for these infra-
structure improvements.

2. Wind generation resources are better 
    than fossil-fueled generation resources.

3. A wind farm is being constructed near where 
    I live. Since I am in close proximity to the wind    

       farm, my electric bill will decrease in price.

1.  Wind energy is free.

1.  Sunflower and Mid-Kansas take pride in our environmental  
        stewardship and will continue to adhere to state and federal 

     environmental regulations.

2.  Sunflower and Mid-Kansas are Member biased, not fuel biased.  
     We support adding renewable energy to our system when it 
     benefits our Members and does not create a negative impact on 
     affordability or reliability of electricity. 

Serving you with sound business principles

What is true about wind energyCommon misconceptions about wind energy

Mid-Kansas Electric Company, LLC, is currently 
studying potential routes for a new 138 kV 
transmission line connecting the areas of 
Harper, Rago and Milan, located in south central 
Kansas.
  One of nine regional transmission 
organizations across the nation, the Southwest 
Power Pool has mandated the construction 
of this project after identifying transmission 
needs in its regional planning process. The line 
will provide a new redundant loop to support 
existing load and relieve grid congestion. 
  The project consists of approximately 75 miles 
of high-voltage transmission line and will include 
work at the Harper Substation and may also 
include substation work near Anthony and Milan.  
  The majority of the structures supporting the 

line are expected to be single steel poles, which 
allow for fewer hole-openings on a property 
easement. These steel poles, placed an 
average span of 600 to 800 feet apart, will be 80 
to 100 feet tall.  
  Moving forward with the assistance from its 
consultants, Mid-Kansas will study and evaluate 
transmission line route segments in the area. 
The routing process will consider cost and line 
length; land use, such as agriculture and center-
pivot irrigation; cultural resources; environmental 
constraints, including wetlands, streams and 
listed species; and maximized use of existing 
right-of-ways. Mid-Kansas will also work with 
landowners in the project area to determine the 
best route and placement of poles on private 
property. 

  Once the transmission line route is determined, 
Mid-Kansas will work with landowners to acquire 
easements for the project.  
  Mid-Kansas recently met with public officials 
representing Kingman, Harper and Sumner 
counties to discuss the project. The following 
meetings are scheduled for the public interested 
in learning about the project:

• Aug. 11, from 5-8 p.m., Westview   
 Lodge, 1300 N. Westview, Harper,   
 Kan.
•	 Aug.	12,	from	5-8	p.m.,	Mayfield	

Community Center, 310 N. 
Hutchinson,	Mayfield,	Kan.

  Additional public meetings will be held
in the last quarter of 2015 to further discuss line 
routing.
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New paradigm for electric utilities in Southwest Power Pool
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Since it began, the electric industry has continued 
to change, adapting and advancing to provide better 
services to electric users across the nation. While 
change is not new to the industry, 2014 brought 
more change than usual with the March launch of 
the Integrated Marketplace (IM) by the Southwest 
Power Pool (SPP), the regional transmission 

organization to which 
Sunflower and Mid-
Kansas belong. The 
SPP is one of nine 
regional transmission 
organizations across the 

nation that are mandated by 
the Federal Energy Regulatory 
Commission to ensure reliable 
supplies of power, adequate 
transmission infrastructure, and 
competitive wholesale prices of 
electricity.
Explaining the IM
Prior to the IM, Sunflower and 
Mid-Kansas, like other SPP 
members, were responsible 
for analyzing our load and 
dispatching generation 
resources to meet our Members’ 
energy needs. It was a self-
supply approach, and when our 
Member load required more 
energy than was available on 
the system, Sunflower and Mid-
Kansas contacted other electric 
providers for power purchases, 
sometimes at a high cost. 
  With the launch of the IM, 

Sunflower and Mid-Kansas now offer energy from 
our generating resources for sale into the market 
and make bids to buy electricity from the market 
to serve our load. These transactions are made 
a day in advance and are based on our system’s 
estimated demand (load) and the availability of 
generating resources (supply). With reliability as 
its primary focus, SPP then determines which 
available generating units in the region should run 
for reliability and maximum cost-effectiveness. 
  The IM provides a mechanism for using the least 
expensive energy to meet demand, and the SPP 
monitors the balance of supply and demand to 
ensure the transmission system remains stable 
and reliable. While the objective of the IM is to 
provide more efficient utilization of all assets across 
the 14-state SPP territory, challenges arise—
congestion on the transmission grid, for example, 
impacts market decisions and price. Congestion 
occurs when the flow of electric energy is restricted 
due to limitations, such as a lack of necessary 
transmission lines or downed transmission lines due 
to storm damage. This congestion impairs electric 

utilities’ ability to import least-cost electricity to meet 
demand or to export available energy from their 
systems.
Analyzing	the	first	year
Throughout the first year in the IM, there was a 
noticeable difference in the dispatch patterns of 
Sunflower’s and Mid-Kansas’ generation units. 
When Sunflower and Mid-Kansas Members 
benefitted from market prices cheaper than the 
production costs of our generation units, it reduced 
the operation of our generating resources. The 
IM has not changed the value of our generating 
resources, but it has changed the way we operate 
them. 
  The abundance of wind energy also impacted 
market prices. Within Sunflower and Mid-Kansas 
Members’ territories there is significantly more 
wind generation than load, often nearly three times 
more electricity in off-peak use times than there is 
demand for electricity. The transmission system 
lacked adequate capacity to export this excess 
energy, and the resulting congestion contributed 
to very low market prices in the region, as well as 
increased price volatility. 
  “Low prices are great for the energy we buy from 
the market to serve our load, but the low prices 
are not so good when we are selling our must-take 
resources, such as energy from our wind contracts, 
into the market,” said Corey Linville, vice president, 
power supply and delivery.
Looking forward
Although transmission congestion and the 
requirement to run our system’s generation units to 
solve local reliability issues somewhat suppressed 
the economic benefits of the IM for Sunflower and 
Mid-Kansas during the first year, the new energy 
market has provided overall value. Going forward, 
the market will continue to provide opportunities 
to capitalize on prices that benefit our Members 
and those they serve. As additional transmission 
infrastructure is built, congestion should improve 
and will help stabilize pricing in our region. The 
Kansas V-Plan, recently built in south central 
Kansas, is an example of high-voltage transmission 
designed to enhance the import and export of 
energy. When this high-voltage transmission line 
was energized in December 2014, the immediate 
improvements in congestion were reflected in more 
stable market prices. 
  “There have been a few bumps in the road and 
several learning opportunities, but staff affected by 
the market have done a good job of developing and 
implementing processes associated with the various 
aspects of our interaction with the market to help 
ensure we derive benefits,” Linville said. “We will 
continue to work with our Members and other SPP 
stakeholders to push for revisions to the market 
rules so that all market participants can achieve 
maximum benefit from the Integrated Market.”

Serving current needs, preparing for future

2015 July newsletter 2.indd   2 7/1/2015   4:25:26 PM


	2015 July newsletter 2
	2015 July newsletter 2 - Copy

