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ELECTRIC COMPANY, LLC
neighbors serving neighbors

Mid-Kansas

Mid-Kansas Electric Company, LLC, headquartered in Hays, Kansas is a cooperati vely 
operated generati on and transmission company that provides wholesale services to its six 
Members, who serve Kansans located in 33 counti es across the state. 

Ten years ago, the formati on of Mid-Kansas was a proacti ve soluti on to giving its Members 
additi onal access to wholesale electric services and giving more Kansans the opportunity 
to be served by the cooperati ve business model. 

The Mid-Kansas system now includes 1,140 miles of transmission line and numerous 
substati ons, along with 843 megawatt s* of generati on—comprising natural gas, coal, and 
wind. The generati on portf olio is a combinati on of owned assets and power purchase 
agreements (PPAs): three natural gas, steam turbine units; 12 natural gas, reciprocati ng 
internal combusti on engine units; two natural gas, combusti on turbine units; three PPAs 
for wind energy; and one PPA for coal energy. 

All decisions and work at Mid-Kansas are driven by the cooperati ve principles and spirit, 
as the company strives each day to provide its Members with reliable services at the 
lowest possible cost. The visionary approach employed during Mid-Kansas’ formati on has 
conti nued, enabling the system to forti fy its current assets, build new assets, and stay 
poised for future opportuniti es that benefi t its Members. 

*Based on nameplate rati ngs

Mid-Kansas Profi le

www.midkansaselectric.net
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The Victory Electric Cooperati ve Assn., Inc.
3230 N. 14th Avenue
Dodge City, KS 67801
620.227.2139

Western Cooperati ve Electric Assn., Inc.
635 S. 13th Street
WaKeeney, KS 67672
785.743.5561

Wheatland Electric Cooperati ve, Inc.
101 Main Street
Scott  City KS 67871
620.872.5885

Lane-Scott  Electric Cooperati ve, Inc.
410 S. High Street
Dighton, KS 67839
620.397.5327

Prairie Land Electric Cooperati ve, Inc.
14935 U.S. Hwy. 36
Norton, KS 67654
785.877.3323

Southern Pioneer Electric Company
1850 W. Oklahoma Avenue
Ulysses, KS 67880
620.356.1211

Mid-Kansas Members

About
Mid-Kansas

Mid-Kansas Generati on and Transmission Assets
(Based on nameplate rati ngs)
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Mid-Kansas Generati on and Transmission Assets
(Based on nameplate rati ngs)

Jeff rey Energy Center (JEC)
Capacity: 173 Megawatt s
Fuel: PRB Coal (PPA)
Type: Baseload
Placed into service: 1978

Transmission
1,140 miles of line

Cimarron River 1 (CR1)
Capacity: 50 Megawatt s
Fuel: Natural Gas
Type: Intermediate/Co-Gen
Placed into service: 1963

Cimarron River 2 (CR2)
Capacity: 15 Megawatt s
Fuel: Natural Gas
Type: Peaking
Placed into service: 1967

Fort Dodge 4 (FD4)
Capacity: 149 Megawatt s
Fuel: Natural Gas
Type: Intermediate/LF
Placed into service: 1968

Rubart Stati on (RTS)
Capacity: 110 Megawatt s
Fuel: Natural Gas
Type: Peaking/Intermediate
Placed into service: 2014

Great Bend 3 (GB3)
Capacity: 82 Megawatt s
Fuel: Natural Gas
Type: Intermediate
Placed into service: 1963

Clift on 1 (CL1)
Capacity: 85 Megawatt s
Fuel: Natural Gas
Type: Peaking
Placed into service: 1974

Gray County Wind Farm
Capacity: 51 Megawatt s
Fuel: Wind (PPA)
Type: Intermitt ent
Placed into service: 2001

Shooti ng Star Wind Farm
Capacity: 104 Megawatt s
Fuel: Wind (PPA)
Type: Intermitt ent
Placed into service: 2012

Smoky Hills Wind Farm
Capacity: 24 Megawatt s
Fuel: Wind (PPA)
Type: Intermitt ent
Placed into service: 2008

In the photo: Brad McCartney, engine operator 
technician II, observes monitors in the control 
room at Rubart Stati on.
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Traveling an unfamiliar road takes courage to move ahead into the unknown and vision that 
something bett er lies ahead. Ten years ago, a group of leaders with courageous spirits took a road 
less traveled that led to the formati on of Mid-Kansas Electric Company, LLC. It took an arduous 18 
months from its formati on in 2005 unti l Mid-Kansas could begin providing its six Members with 
wholesale generati on and transmission services, but the company’s leaders conti nued toward their 
goal with integrity and professionalism and never lost sight of their aim to always be good neighbors.

The road that led to where Mid-Kansas is today was not an easy one. As we met our commitments 
to deliver aff ordable, reliable electricity to our Members, we forged ahead despite weather-related 
damage, aging and new asset challenges, an extended economic recession, a long drought, energy 
market volati lity, and countless regulatory challenges. However, vision and hard work have kept
Mid-Kansas on the road of success.

We are proud of the milestones Mid-Kansas experienced along the way. We began with the 
purchase of the Kansas electric assets of Aquila, an investor-owned uti lity. The acquired assets 
became part of Mid-Kansas, which is operated on the cooperati ve model. A commitment to 
transmission infrastructure led to the constructi on or rebuild of 230 miles of transmission line, with 
the constructi on of an additi onal 89 miles in progress. Also important to Mid-Kansas is a diverse 
generati on portf olio. As recent as 2014, Mid-Kansas constructed and put into operati on Rubart 
Stati on—a state-of-the-art, natural-gas reciprocati ng engine facility—built to quickly respond to rapid 
changes in producti on levels from renewable energy resources and electric demands in Southwest 
Power Pool’s Integrated Market (IM). During the past year, the completi on of a microwave strategic-
infrastructure initi ati ve improved the company’s communicati ons with voice, data, and video 
delivery at speeds exponenti ally faster than the previously leased network.
  
Mid-Kansas’ performance in 2015 kept the company headed in a positi ve directi on. Mid-Kansas 
conti nued to expand and strengthen its transmission system to serve the growing regional load, 
relieve congesti on on the regional grid, and improve system reliability. Careful analysis of SPP-
mandated transmission plans and collaborati on with other regional uti liti es led to signifi cant cost 
savings and bett er-designed transmission projects. Our parti cipati on in the IM resulted in lower 
power costs from the blend of generati on resources across the enti re SPP footprint while holding our 
own more expensive generati on in reserve and extending the 
remaining service life of those assets. 

During its short history, Mid-Kansas’ road has been wrought 
with diffi  cult challenges and decisions. However, taking an 
easy road that accomplishes litt le has not been our directi on. 
One thing is certain: Mid-Kansas will always take the road 
that benefi ts our Members, their families, businesses, and 
industries. The reason is clear: we will always be neighbors 
serving neighbors. It’s what we do. 

Stuart Lowry
President & CEO

Stephen Epperson
Chairman

Taking the road less traveled by...
has made all the diff erence

Executi ve
Report
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Board of Directors

Stephen Epperson
Chairman

Southern Pioneer
Ulysses

Bruce Mueller
Vice Chairman

Wheatland
Scott  City

Shane Laws
Director
Victory 

Dodge City

Darrin Lynch
Director
Western

WaKeeney

Allan Miller
Director

Prairie Land
Norton

Paul Seib, Jr.
Director

Lane-Scott 
Dighton
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Taking the road less traveled by…
has made all the diff erence. 

INTEGRATED MARKETPLACE
The year 2015 marked the fi rst full year of the Southwest Power Pool’s (SPP) Integrated Market 
(IM). The IM allowed Mid-Kansas to purchase market energy from a blend of generati on resources 
from the 14-state SPP footprint. This allowed Mid-Kansas to keep its generators in reserve 
while using its Jeff rey Energy Center contract and Rubart Stati on as hedges against market price 
volati lity.

Low natural gas prices and high wind producti on throughout the year contributed to low market 
energy prices. The resulti ng economic dispatch in the market allowed Mid-Kansas to achieve an 
annual average Energy Cost Adjustment that was $10.46/MWh (or 28%) below the prior year. 

For the year, Mid-Kansas’ total energy needs equated to 41% from the Jeff rey Energy Center 
contract; 30% from wind farm contracts; and 5% from its natural gas-fueled resources. Mid-Kansas 
took advantage of low market prices and purchased its remaining energy from the market. The 
changing uti lizati on of resources owned by Mid-Kansas also provided opportuniti es to acti vely 
reduce costs at several of its natural gas-fueled stati ons.

RESOURCE PLANNING
Mid-Kansas met its required capacity obligati ons using diverse generati on resources and conti nued 
to assess ways to best meet the future needs of its Members. In 2015, demand-side-management 
(DSM) pilot studies showed a relati vely high potenti al for peak-load reducti on through peak-
ti me rebate programs to the customers of Mid-Kansas’ Members. The pilot studies included 
voluntary parti cipati on by customers, and the results of the survey provided insight into customer 
preferences associated with a DSM program.

Mid-Kansas also issued a Request for Proposal (RFP) for a uti lity-scale solar project. The best 
proposal from the RFP process was selected, and Mid-Kansas att empted to proceed with a project 
with a planned operati onal date in late 2016. Although several issues led to a decision to defer the 
project, Mid-Kansas conti nues to investi gate the feasibility of the project with a later start date.

“Don’t call it a dream: call it a road map.” 

TRANSMISSION PLANNING AND POLICY
As a Regional Transmission Organizati on, SPP plans transmission expansion and operates the IM. 
As a member of SPP, Mid-Kansas representati ves parti cipate in SPP working groups that address a 
wide range of issues, such as identi fying needed transmission projects and the enti ti es that build 
those transmission projects. Mid-Kansas’ Transmission Planning Department diligently pursues 
least cost planning opti ons in order to maintain aff ordable electric rates and has, from 2012 to 
2015, eliminated more than $144 million of unneeded transmission projects through collaborati ve 
engagement with SPP. This engagement has helped manage the transmission porti on of the bill 
paid by Mid-Kansas’ Members and those they serve.

OPERATIONS
In 2015, Mid-Kansas completed transmission projects that strengthened and expanded its 

Year in
review
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LEFT: Blake Eisenhour, engine-operator technician, performs a routi ne 
inspecti on of one of the reciprocati ng internal combusti on engines at Rubart 
Stati on. BACKGROUND: A road less traveled winds through the Smoky Hills 
Wind Farm in Lincoln County. Mid-Kansas has a Power Purchase Agreement 
for 24 MW of energy from the wind farm.

LEFT: 
inspecti on of one of the reciprocati ng internal combusti on engines at Rubart 
Stati on. 

for 24 MW of energy from the wind farm.

LEFT: Blake Eisenhour, engine-operator technician, performs a routi ne 
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transmission “backbone.” Several projects included 37 miles of new 115 kV line; transformer 
and substati on work; and support of a large industrial customer’s expansion that required a new 
transformer, switchyard, and advanced coordinated controls.

During the latt er half of the year, three strong storms damaged 75 structures in Mid-Kansas’ 
transmission system. Effi  cient response by transmission crews allowed power to be restored 
within a short period of ti me. 

“Don’t be a passenger. Take the wheel.” 

FINANCIALS
The total average Member rate in 2015 decreased 7.1% from 2014. Natural gas prices were 
lower in 2015 compared to prices in 2014, which contributed to overall lower energy costs. With 
lower rates and lower Member sales, Member Sales revenue decreased 12% from 2014. Mid-
Kansas held costs relati vely fl at in Operati ons and Maintenance and Administrati ve and General, 
compared to those costs in 2014. However, capital investment-related costs of depreciati on and 
interest expense increased from the impact of projects begun in prior years.

One of Mid-Kansas’ largest industrial customers temporarily shut down operati ons for expansion 
and upgrades in 2015. The business returned to normal service in the fourth quarter. As a result, 
Member sales were below the prior year. In response to the lost sales, Mid-Kansas cut planned 
maintenance costs and increased base rates. Sti ll, Net Margin fell from $9.6 million in 2014 to $1.6 
million in 2015. Equity as a percentage of assets increased from 8.6% in 2014 to 8.9% in 2015.

Renewable energy conti nued to have a signifi cant impact, with wind generati on faciliti es 
injecti ng approximately 1.9 million MWh of energy into the Mid-Kansas transmission system. In 
comparison, Mid-Kansas’ Members consumed less than 2 million total megawatt  hours. During 
2015, Mid-Kansas purchased more than 665,000 MWh of wind energy, representi ng 34% of the 
energy consumed by its Members during the year.

In 2015, Mid-Kansas embraced several projects to incent and retain loads. One of these projects 
was the off ering of economic development rates that give Mid-Kansas’ Members the fl exibility 
to encourage new loads to locate in their service territories. Another project assists Mid-Kansas’ 
Members in encouraging large customers with high load factors to expand operati ons. 

“It is bett er to travel well than to arrive.”

ADVOCATING FOR MID-KANSAS MEMBERS
Representati ves of Mid-Kansas conti nued to be engaged in multi ple eff orts on state, regional, and 
nati onal levels to miti gate consequences of environmental regulati ons that greatly impacted its 
Members’ access to aff ordable and reliable generati on resources. 
 
The Clean Power Plan
The Clean Power Plan (CPP) is the most onerous environmental regulati on ever proposed by the 
Environmental Protecti on Agency (EPA). If implemented, the CPP would reduce carbon emissions 
from electric generati ng units in several increments with the fi nal and most severe limit imposed 
in 2030. Electric cooperati ves from across the nati on voiced strong concern regarding the CPP’s 

Year in
review
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LEFT: Workers construct a new 115 kV transmission 
line from Ellsworth to Bushton. The 20-mile line 
was completed on ti me and under budget. The 
line was energized in June 2015. ABOVE: Donald 
Ronck, transmission engineer, left , talks with Angie 
Anderson, transmission engineering coordinator, 
during a planning meeti ng at the Great Bend Offi  ce. 
BACKGROUND: The 17-mile Spearville-to-North Fort 
Dodge 115 kV transmission line entered service in 
June 2015.

line from Ellsworth to Bushton. The 20-mile line 

line was energized in June 2015. 

Anderson, transmission engineering coordinator, 
during a planning meeti ng at the Great Bend Offi  ce. 
BACKGROUND: 

June 2015.
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Year in
review

impact to reliability and cost. Mid-Kansas’ leadership met with EPA offi  cials to explain the 
detrimental impacts of the CPP and were acti vely involved in passing legislati on that directs the 
Kansas Department of Health and Environment (KDHE) and the Kansas Corporati on Commission 
(KCC) to balance cost and reliability when developing the Kansas compliance plan.
 
The Lesser Prairie Chicken
In March 2014, the U.S. Fish and Wildlife Service (USFWS) listed the Lesser Prairie Chicken (LPC) as 
a threatened species. In order to minimize 
the rule’s impact on electric ratepayers, 
Mid-Kansas representati ves collaborated 
with other uti liti es and the Western 
Associati on of Fish and Wildlife Agencies 
(WAFWA)—fi sh and wildlife offi  cials in 
fi ve states covering the LPC habitat—to 
develop a Range-wide Conservati on Plan 
(RCP) as a miti gati on strategy that shields 
the Mid-Kansas system from potenti al 
Endangered Species Act fi nes. 

Waters of the U.S.
In June 2015, the Environmental 
Protecti on Agency (EPA) and the U.S. 
Army Corps of Engineers signed the fi nal 
rule for the Waters of the U.S. (WOTUS), 
a rule that would signifi cantly expand 
the reach of EPA’s jurisdicti on and would 
impact many agricultural and industrial 
acti viti es causing more uncertainty, more 
delay, and higher costs. 

A federal district court in North Dakota granted a preliminary injuncti on blocking WOTUS. With 
liti gati on proceeding in a myriad of federal district and appellate courts, EPA is wrestling with how 
to respond to a nati onwide stay of the rule, and Congress is debati ng legislati on to block or overhaul 
the regulati on. Electric cooperati ves from across the nati on requested that the agencies withdraw 
the fi nal rule and consult with stakeholders prior to the anti cipated reproposal of WOTUS. 

Mercury and Air Toxics Standards 
In 2011, the EPA issued the Mercury and Air Toxics Standards (MATS), aimed at limiti ng mercury 
and other hazardous air pollutant (HAP) emissions from electric generati ng units. Since Mid-
Kansas has a Power Purchase Agreement with Westar Energy for 173 megawatt s of coal-fi red 
energy from the Jeff rey Energy Center, Mid-Kansas’ Members have incurred costs for MATS due to 
the mercury control technology that Westar Energy installed at the facility. 

The cost of regulati on, esti mated at $9.6 billion1 annually for the electric industry, is much higher 
than the benefi ts achieved by controlling HAPs. In order to limit the cost impact of environmental 
regulati ons on Member rates, this case, along with the others discussed, clearly demonstrates the 
importance of Mid-Kansas’ role in protecti ng its Members’ interests.

1 NERA Economic Consulti ng, Energy and Consumer Impacts of EPA’s Clean Power Plan, Nov. 5, 2015

Sean Kyle, industry service director for WAFWA’s 
Lesser Prairie Chicken Initi ati ve, right, visits with 
Paul Reynolds, sr. manager of generati on
engineering, environment representi ng Mid-Kansas, 
center, and Bruce Graham, CEO of Kansas Electric 
Cooperati ves, left , about progress WAFWA has 
made in negoti ati ng on behalf of the electric uti lity 
industry in Kansas regarding habitat areas of 
the LPC. 



The Road Less Traveled    11

LEFT: Ironically, a power outage darkens a meeti ng room just prior to a public 
open house for a future transmission project. Reliable power is one of the main 
reasons the project is needed in the area. CENTER: David Debes, structural 
design engineer, center, visits with landowners in the study area of a project 
planned for Harper, Sumner, and Kingman counti es. RIGHT: Phillip Shelley, 
director of operati ons at Wheatland Electric Cooperati ve, right, discusses 
the new, 75-mile, 138 kV project. BACKGROUND: Cindy Hertel, manager of 
communicati ons, greets landowners during a public open house. Mid-Kansas   
goes to great lengths to openly and transparently communicate with the    
public about necessary transmission projects.
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See accompanying notes to consolidated fi nancial statements.
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